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The report describes the degree of implementation of the project activities. The
project duration is 2 years – from 1st of September 2011 to 31st of August 2013. So far, the
following activities were implemented under the project:
Workstream 0
1. Organized the project office and hired the staff:
-

project manager from Poland,

-

project coordinator from Portugal,

-

project coordinator from Italy,

-

project assistant from Poland

-

project assistant from Portugal,

-

project assistant from Italy,

-

specialists for evaluation and monitoring process from Poland.

The main project’s office established in Merkury Foundation as a it is the leader of the
project. The sub-offices established in DESINCOOP as a partner and in Consorzio Agora
Societa.
2. Organized five meetings of the project team:
-

Kick off meeting in Poland (November 2011),

-

Meeting of the project team in Poland (May 2012),

-

Meeting of the project team in Portugal (October 2012),

-

Meeting of the project team in Italy (February 2013),

-

Meeting of the project team in Poland (June 2013).
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The aim of the meetings was: preparation of the project, schedule, study visits, materials,
technical aspects of the project realization. The project team prepared the internal
procedures for the project implementation. The meetings realized the partnership idea and
helped partners to understand each other and the project. The meetings spread the
experience and best practices among the partners – all partners are experienced in project
implementation.
3. Prepared of the internal procedures and tools for monitoring and evaluation.
4. Purchased the equipment:
-

One copy machine,

-

Portable computer with software,

-

Printer.

5. Done five reports from the meetings of the project team.
Workstream 1
1. Recruited the participants
2. Prepared the list of possible attendees of the workshops.
The criteria for recruitment were: working with violence perpetrators and victims or
experience in victims abuse and social problems.
3. Sent invitations to potential organizations, institutions and persons.
4. Collected the application forms.
5. Conducted individual interviews with candidates.
6. Prepared the list of participants divided into three target groups in each country.
Workstream 2
1. Organized transnational workshop for representatives of NGOs/local authorities in
Poland (May 2012).
2. Booked of the tickets and accommodation.
3. Organized local transportation.
4. Prepared the program of the workshop.
5. Prepared the materials.
6. Hired interpreters and moderators.
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7. Organized three days of workshop: two days working and one day study visit in
Specialist Support Centre and Crisis Intervention in Walbrzych.
8. Prepared the report from the workshop.
9. Hired 1 animator for first target group in each country.
10. Organized the local meetings for realization home task in each country.
11. Realized the home tasks by representatives of NGOs and local/regional authorities.
Workstream 3:
1. Organized transnational workshop for specialists in Portugal (October 2012)
2. Booked of the tickets and accommodation.
3. Organized local transportation.
4. Prepared the program of the workshop.
5. Prepared the materials.
6. Hired interpreters and moderators.
7. Organized three days of workshop: two days working and one day study visit.
8. Prepared the report from the workshop.
9. Hired 1 animator for second target group in each country.
10. Organized the local meetings for realization home task in each country.
11. Realized the home tasks by specialists.

Until now, the project proceeding correctly and according to schedule.

The evaluation report was prepared by:
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